Australian Time Trials Association Annual General Meeting
Hosted on Monday the 20th October 2025 7:00pm to 9:00pm
Attendees:
	Troy Wainwright

	Peter Meyer

	Richard Woods

	Tanya Birkbeck

	Rob Macpherson

	Jarred Anderson

	John Healy

	Tim Carpenter

	Justin Nicholls

	Paul Borrett

	Darren Wright

	Steve Oates

	Stuart Murray

	Lee Bolden

	Peter Lundberg 

	Cam Suckling



AGM transcript and meeting notes:

· Committee Structure and Election of Roles: Troy led the process of electing office bearers and committee members, with Tim stepping down as President, several roles remaining vacant, and various members including jarred, Steve, John Sonego, and others confirming their willingness to continue or take on new roles, while some positions will be finalised in a future committee meeting.
 
· President and Vice President Vacancies: Tim announced they would not continue as President due to time constraints, preferring to remain on the committee and focus on work with Main Roads. No nominations were received for President or Vice President, so these roles will remain vacant until a future committee meeting can address them.
· Assistant President and Advisor Roles: jarred volunteered for the Assistant President role, which was seconded by several members. Steve agreed to continue as Advisor to the President, noting they will be available remotely from February onwards.
· Treasurer, Secretary, and Other Key Roles: John Sonego will continue as Treasurer, with Troy seconding the nomination. jarred will continue as Venue Booking Coordinator, and Troy will remain as Secretary. Dave Eckwood will assist with course permissions during a transition period.
· General Committee Membership: Darren, Lee, Richard, Paul, Justin, and mouse confirmed their willingness to continue or join as committee members. Nicole Jenkins stepped down from the committee, and the social media role will be discussed further. Tanya, Chris, and Rob declined committee membership at this time.
· Future Actions for Vacant Roles: Troy stated that another committee meeting will be scheduled to finalise the President and Vice President roles and encouraged members to reach out if interested in these or other committee positions.

· President’s Report and Year in Review: Tim presented the President’s Report, highlighting increased committee participation, successful events such as the Kings Park series, ongoing collaboration with Main Roads WA for traffic management plans, and the importance of volunteer contributions, with a focus on improving communication and event diversity.

· Committee Growth and Volunteer Acknowledgement: Tim noted the committee had grown significantly after a call for more members, and expressed gratitude to all volunteers, emphasising their essential role in running events.
· Event Highlights and Participation: The Kings Park series was particularly successful, with high attendance attributed to increased social media efforts and the Road Nationals being held in Perth. Tim stressed the need to maintain and improve engagement with current and potential participants.
· Communication and Outreach Challenges: Tim acknowledged ongoing challenges in effectively communicating with members, especially via email, and suggested that improving outreach remains a priority for the coming year.
· Traffic Management Plan Collaboration: The committee is working with Main Roads WA to develop longer-lasting traffic management plans, aiming to reduce costs and administrative burden. Progress has been slow, but support from Main Roads is strong.
· Event Diversity and Future Planning: Due to delays in traffic management plan approvals, more events were held at Champion Lakes and the PSP, but the committee plans to increase road events using the older TMP process to avoid participant fatigue from repeated venues.
· Collaborations and Live Results: Chris Roberts and mouse were recognised for restoring live event results on the website, and Richard Woods and Lee bolden were acknowledged for their work with West Coast Masters Cycling on a joint event.

· Financial Report and Budget Discussion: Troy presented the Treasurer’s Report on behalf of John Sonego, detailing a healthy bank balance, a net deficit for the year, the use of a term deposit, and fielded questions from mouse and others regarding specific expenses and the accuracy of financial reporting.

· Financial Overview and Term Deposit: The association’s account balance was just over $43,000 as of mid-September, with a net deficit of $3,663 for the reporting period. $20,000 was placed in a term deposit to safeguard funds, with the intention to use it only if necessary.
· Event Costs and Budget Management: Reduced spending on traffic management plans due to fewer road events allowed the bank balance to increase, but the committee decided to resume more road events despite ongoing delays with Main Roads, to avoid excessive accumulation of funds.
· Questions on Financial Line Items: mouse questioned the accuracy of the financial year covered, the high cost of the web scorer subscription, and the significant increase in cat storage expenses. Troy committed to clarifying these items with John and reviewing the figures, noting that some costs may span multiple years.
· Storage Cost Review: Paul agreed to further investigate the cat storage costs with David, as the committee had previously researched alternatives and found the current provider to be among the cheapest available, but the recent increase warranted another review.
· Future Fee Adjustments: Stuart proposed that if another year of financial losses occurs, the committee should consider increasing race fees, noting that current fees are lower than comparable organisations and there is room to adjust if necessary.

· Communication and Social Media Strategy: The committee discussed ongoing issues with email communication, the need for a dedicated social media coordinator following Nicole Jenkins’ departure, and strategies to improve outreach, including using social media platforms to recruit new volunteers for communication roles.

· Email Newsletter Delivery Issues: mouse raised concerns about not receiving email newsletters, prompting Tim to explain that emails were sent to all members but were often blocked by recipient domains, despite using third-party services like MailChimp.
· Technical Solutions and Actions: The committee acknowledged the technical challenges of email delivery and agreed to review email construction and newsletter practices to reduce spam filtering, with Troy taking an action to address these issues.
· Social Media Coordinator Vacancy: With Nicole Jenkins stepping down, the committee discussed the importance of the social media role, with John suggesting Tegan as a possible candidate and offering to act as a conduit for information if needed.
· Recruitment via social media: Justin suggested using existing social media channels to advertise for a new social media coordinator, targeting younger or more digitally engaged members, and John agreed to action this by posting a call for volunteers.
· Role Specificity and Delegation: Paul recommended making secondary roles more specific, such as designating a communications coordinator, to clarify responsibilities and improve effectiveness.

· Event Planning, Participation, and Awards Discussion: The committee and members, including mouse, Stuart, Darren, and others, discussed the decline in event participation, the status of traditional series and awards such as Birds in the Park and BAR, and the challenges of maintaining engagement and financial viability, with plans to revisit these topics in future meetings.

· Decline in Event Participation: mouse highlighted the reduction in the number and diversity of events, particularly the absence of series like the Hillies and a drop in women's participation, questioning the committee's plans for reviving these events.
· Draft Event Calendar and Venue Challenges: Troy explained that a draft calendar for the next 12 months had been prepared, with input from jarred, but noted that urban sprawl, increased costs, and competing events have made it harder to secure venues and maintain traditional series.
· Awards and Recognition Practices: Stuart, John, and Darren recounted the decline in interest in physical awards and the BAR, citing low attendance at ceremonies and difficulty meeting qualifying criteria, leading to a shift towards virtual recognition or discontinuation of some awards.
· Future of Birds in the Park and Women's Participation: mouse specifically asked whether the Birds in the Park series would return, noting its past success in boosting women's participation. The committee agreed to table this for future discussion and to share the draft calendar with mouse for input.
· Financial and Strategic Considerations: The committee discussed the need to balance event costs with participation rates, and the importance of increasing engagement through improved communication, social media, and strategic event planning to ensure the association's sustainability.

· Technical Event Operations and Timing Setup: Justin and mouse discussed technical aspects of event timing, including the setup and configuration of timing loops, challenges with chip reads, and lessons learned from recent events, ensuring accurate results and efficient operations.

· Timing Loop Configuration: mouse queried the setup of the timing loop at a recent event, concerned it appeared to be a single wire. Justin clarified that the loop was properly set up with minimum separation, using both silver and black tape, and that the West Coast Masters loop was used for the event.
· Chip Read Accuracy and Lap Timing: Justin explained that all chip reads were accurate, with a minimum lap time set to filter out spurious reads and noted that lessons were learned regarding loop placement and tape visibility for future events.
· Weather Impact on Setup: Justin described the need to quickly tape down the loop before rain started, ensuring the equipment was protected and operational for the event.

Follow-up tasks:

· Financial Report Clarification: Double cheque with John Sonego whether the AGM financial report covers the correct financial year and clarifies any discrepancies. (Troy)
· Webscorer Subscription Cost Review: Investigate and confirm the reason for the high Webscorer subscription cost and report back to the committee. (Troy)
· Cat Storage Fee Verification: Double cheque with John Sonego and confirm the accuracy and period covered by the cat storage fee and consider alternative storage options if necessary. (Troy, Paul)
· Social Media Coordinator Recruitment: Follow up with Tegan regarding interest in the social media coordinator role and, if not interested, post a call for volunteers on Facebook to recruit someone for the position. (John)
· Committee Role Updates: Update the committee roles on the website, including secretary and other recent changes, to reflect current assignments. (Troy)
· Birds in the Park Series and Awards Discussion: Table the discussion regarding the future of the Birds in the Park series and related awards for the next committee meeting. (Richard)
· Draft Calendar Sharing: Share the draft event calendar discussed at the last committee meeting with mouse for feedback and visibility. (Troy)
· AGM Date Scheduling: Schedule the next AGM for July, ensuring it does not fall during school holidays. (Troy)

